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NGK INSULATORS, LTD.

The points for the consolidated financial results for the first half of FY 2025
— Sales, Operating income and Ordinary income for the1st half have reached a record-high.
Net Income decreased due to an extraordinary loss related to the discontinuation of manufacturing
and sales activities of NAS batteries.
® Summary of business results by segment
[EN Business] — Increased sales and income
- Automotive related Sales increased due to last-minute demand in anticipation of tariff hikes.
Operating income increased due to higher sales and delay in expenses incurred.

Increased sales and income

Although there has been a setback in plans to build new cutting-edge foundries, the demand for
semiconductors used in Al applications continues. Sales and income increased

due to concentrated inventory increase of certain customers in the 1st half.

[DS Business] —
-SPE related %

Sales and income decreased due to up-front costs for increasing production capacity of
HICERAM Carrier despite the demand for piezoelectric actuators for HDDs remained steady
due to strong investment in data centers.

- Electronics components

[E&I Business] —
- Insulators
-Energy Strage

Increased sales, ongoing losses
Domestic and overseas demand for insulators remained strong.
Sales increased due to sales to domestic power storage plants.

@ Exchange Rate Effects Sales decreased 3.8 billion yen and operating income decreased 2.9 billion yen year on year.
(152 yen/ USD and 165 yen/ Euro in the first half of FY2024.

147 yen/ USD and 168 yen/ Euro in the first half of FY2025.)

® Extraordinary Income and Loss Recorded Business restructuring expenses of 11.7 billion yen and impairment losses of
2.5 billion yen. (Recognized 2.1 billion yen in DCB and AMB Substrates for
Power Modules, DS Business)

@ Dividend Resolved to declare an interim dividend of 38 yen per share.

(an increase of 5 yen from the April forecasts)

3¢ SPE related...Products for semiconductor manufacturing

FY2024 FY2025 FY2024 FY2025
1st half 1st half Full-Year Full-Year
Results | Ratio Results Ratio | vovy Results | Ratio Forecast Ratio [ YOY
Bin. yen Bin. yen Bin. yen Bin. yen
Net Sales 298 | 100%| | 310 326 | 100% | +9% 620 | 100%| | 630 650 | 100% | +5%
<Overseas Sales> <235>| 79% <256>| 79% | +9% <484>| 78% <510>| 78% | +5%
Operating Income 40 49 +23% 81 85 +5%
(%) (13%) (15%) (13%) (13%)

Environment Business 0 . . 0 0 0
("EN"Business) 192 | 64% 184 197 | 60% +2% 390 | 63% 371 390 | 60% -0%
Operating Income 35 37 +5% 68 64 -6%

(%) (18%) (19%) 7% (16%)

Digital Society Business o o 0 0 0 0
("DS"Business) 79 | 27% 98 | 30% | +24% 172 | 28% 195 | 30% | +14%
Operating Income 5 14 +157% 17 23 +34%

(%) % (14%) (10%) (12%)

Energy & Industry Business 0 . o 0 0 0
("E&I"Business) 27 | 9% 32| 10% | +18% 58 | 9% 65 | 10% | +13%
Operating Income (1) (3) (2) (4) (5) (2)

(%) (-) (-) (-) (-)
Ratio Ratio | YOY Ratio Ratio | YOY
Ordinary Income 38 | 13% 47 | 14% | +22% 78 | 13% 82 | 13% | +5%
Net Income Attributable o o o o o o
to Owners of the Parent 26| 9% 24| 7% 8% 35| 9% 35| 8% | +0%
ROE - - 7.8% 7.4%
EPS 87.02 yen 81.58 yen 185.96 yen 187.65yen |189.44 yen

Dividend per share and o, |66 35.20 o

Dividend Payout Ratio 30 yen 38 yen 60 yen, 32.3% yen, 39.2% |76 yen, 40.1%
Foreign Exchange Rate (Yen/US$) 152 147 152 146
Foreign Exchange Rate (Yen/Euro) 165 168 164 169
Capital Expenditures 22 | 7% 26 | 8% | +17% 49 | 8% 63 | 10% | +29%
Depreciation Costs 29 | 10% 28 | 9% -3% 57 | 9% 57 | 9% 1%
R&D Expenses 14 | 5% 15| 5% +6% 30| 5% 35| 5% | +18%

The points for the full-year forecasts for consolidated financial statements
— Sales and Operating income are expected to increase year on year and reach a record-high.
The forecast for net income remains unchanged from the April announcement due to the recognition of
an extraordinary loss related to NAS batteries.
@ Summary of forecasts by segment
[EN Business] — Sales expected to remain flat ; income to decrease
- Automotive related The direct impact of U.S. tariff policies is limited.
As anticipated in April, the market mainly around U.S. is expected to slow down in the 2nd half
of the fiscal year. In addition, sales are expected to remain flat and income is
expected to decrease due to the strong yen.

[DS Business] —
-SPE related

Expected increases in sales and income

Although the demand of the inventory increase is expected to decline in the 2nd half,
sales and income will increase due to the demand for semiconductors used in

Al applications continues.

The demand for piezoelectric actuators for HDDs will remain strong due to the robust data center
investment is expected to continue in the second half. To achieve sustainable growth and
enhance competitiveness in the business, the Company will implement organizational
restructuring of the electronics components business.

-Electronics components

[E&I Business] —
- Insulators

Expected increase in sales but ongoing losses

As in the first half, both sales and income are expected to increase as demand for products
continues to be driven by firm domestic and overseas investment in power transmission and
distribution networks.

The company will discontinue the manufacturing and sales activities of NAS batteries.

For orders already received, the Company will proceed with shipments.

-Energy Strage

@ Exchange Rate Effects
-Year-on-year Sales to decrease 6.5 billion yen and operating income to decrease 3.3 billion yen year on year.

(152 yen/ USD and 164 yen/ Euro in FY2024.

146 yen/ USD and 169 yen/ Euro in FY2025.)

(Assumed exchange rates in the second half of FY2025 : 145 yen/ USD and 170 yen/ Euro)

-Effects of a yen change in exchange rates in 2nd half
USD : Sales 0.7 billion yen and operating income 0.21 billion yen
Euro : Sales 0.3 billion yen and operating income 0.03 billion yen

® Extraordinary Income and Loss Approximately 18 billion yen in business restructuring expenses will be recorded as an
extraordinary loss, while the gain on sales from the reduction of strategic shareholdings
wil be recognized.

An interim dividend of 38 yen (resolved), a year-end dividend of 38 yen (planned),
total dividend will be 76 yen. (planned annual dividend increase of 10 yen from the April forecasts)

@ Dividend Forecast
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