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Overseas production bases have created quality systems appropriate to their situations to promote enhanced quality 
activities. Under the NGK group quality activity system, each base reports on situations regarding customer complaints and 
manufacturing quality, which are discussed at Quality Activity Meetings to evaluate the Group’s overall situations in a timely 
manner. Other measures are also taken to develop and enhance quality activities.

Providing Products that Contribute to 
Better Social Environment

Quality Activities at Overseas Production Bases

Strengthening Quality 
Education

QuiC Activities to Improve Quality 
with Full Employee Participation

In recent years, we face increasingly sophisticated 
and diversifying customer requirements for quality in 
many different markets. To meet such quality needs 
required for each product line and business division, 
we offer more practical programs where issues that 
are most relevant to participants are addressed.

Since 2003, the NGK Group has developed QuiC (Quality up 
innovation Challenge) quality improvement activities in which 
all employees participate. These activities consist of quality 
improvement activities by small groups and suggestions that 
strive to enhance the quality of products and work; the best 
practices are shared by the entire NGK Group.
In the fiscal 2016 contest, 12 manufacturing practices including 
overseas plants and 4 office practices were presented.

Build problem-solving skills 
using quality engineering methods

Learn basic approaches 
of preventive / corrective actions 
and risk examination procedures

Improve analysis and development 
skills to learn from failure and apply 
for the future

Program Name Objective

Quality Basic II

Method of 
creation and 
Learning from 

failure

Preventive 
action 
training

100% 93%

Number of 
Suggestions

Fiscal 2016 Suggestion Activity Participation Rate

With All Our Stakeholders

Promoting Human Rights Initiatives

The NGK Group promotes an understanding of our business among 
customers, suppliers, shareholders, investors, regional communities, 
government and international organizations, and universities and 
research institutes, as well as employees, continuously improving our 
activities and initiatives through dialogues with all our stakeholders.

The NGK Group aims to realize its corporate philosophy through the provision of products and services that will bring new 
value to society and contribute to the creation of a better social environment. We will fulfill our social responsibilities 
through these activities, establishing and continually strengthening CSR objectives to meet the expectations and earn the 
trust of society.

In reference to the EICC (Electronic Industry Citizenship Coalition) Code of Conduct and the United Nations’ Guiding 
Principles on Business and Human Rights, the NGK Group set specific survey items with support from external consultants. 
In November 2016, we launched activities involving Group companies in Japan. In fiscal 2017, we will gradually expand the 
scope of activities to our headquarters and overseas Group companies.

Having established respect for humanity in its Guidelines for Corporate Behavior, the NGK Group uses its intranet, 
accessible to all employees in Japan, to explain and disseminate the United Nations’ “Universal Declaration of Human 
Rights” and “Guiding Principles on Business and Human Rights.” In April 2015, the NGK Group joined the UN Global 
Compact* to engage more proactively in education and awareness activities related to the protection of human rights.

* The UN Global Compact is a global framework for realizing sustainable growth through companies and organizations acting as good
  members of society.

Commencing Human Rights Due Diligence

Quality Activities Meeting Held at 
5 Overseas Production bases

・NGK Stanger Pty Ltd　・NGK Ceramics Polska Sp. z o.o.
・NGK Electronics Devices (M) Sdn. Bhd.　
・Siam NGK Technocera Co., Ltd.　・NGK Ceramics Europe S.A.

Discussions were held on the important subject of each 
plant to improve quality.
Information was also provided on the situations of the 
NGK Group’s quality activities.

The seminar was held at:

In March 2017, NGK invited Ms. Mizue Unno of So-Tech Consulting Inc., who 
supports corporate activities in the areas of CSR and sustainability, to speak at our 
lecture meeting on human rights. Under the theme of “Human Rights Risks for 
Businesses in Emerging Countries: Responsible Labor Management,” the 
participants learned about specific issues and countermeasures including how to 
protect the human rights of workers in the supply chain.
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For more information on our CSR initiatives and corporate governance, 
please also see the NGK Report 2017 Full Report (PDF file) on our website. 
It has more detailed information on our basic philosophy and systems as well 
as on initiatives and data not included in this report.
▶http://www.ngk.co.jp/english/csr/

Ms. Mizue Unno of So-Tech Consulting 
Inc. giving a lecture The quality activities meeting at Siam NGK Technocera Co., Ltd.

Holding a Lecture on Human Rights

Experience the risk identification 
and countermeasure planning using 
a development project.

Manufacturing 
Divisions

Non-manufacturing 
Divisions

Approx. 39,000

In 2016, a representative of 
the Polish production base 
won the Grand Prize at the 
Activities Contest for the 
second year in a row.

The NGK Group considers the provision of products and services that contribute to a better social environment 
to be one of its most important missions. To this end, we strive to create quality that is based on the customer’s 
perspective and trusted by society.
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